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CONSTITUTION 

1. Name and Objectives of the Society 

The name of the Society shall be “The Society of Personnel Directors in Scotland”.  The objectives of the Society shall be:-

(i) To consider any matter concerned with personnel management in Local Government in Scotland.
(ii) To contribute to effective local government services in Scotland by influencing key decision makers by:

(a) forming relationships and partnerships;

(b) providing quality advice to stakeholders;

(c) promoting best personnel practice.

(iii) To promote and develop the knowledge, skill and competence of members, and in the pursuance of this objective to:-

(a) examine suitable means for the exchange of ideas:

(b) promote research and original thinking in personnel management; 

(c) provide or join with others in providing such educational activities as may be appropriate.

Always provided that in relation to the foregoing objectives, the Society shall not consider taking action or make representations as to the terms of employment of members or any manner affecting the regulation of relations between members and their employers or organisation of employers. 

2.
Membership
(i) Membership of the Society shall be available to senior officers of Scottish Local Authorities and associated Joint Boards and the Convention of Scottish Local Authorities who are employed as:-

(a) The Director or Head of Personnel/Human Resources with responsibility for the development and implementation of personnel/human resource strategy and practice for the local authority as a whole. 

(b) The Director or Head of Corporate/Strategic Services (or similar) with responsibility, through another senior officer, for the development and implementation of personnel/human resource strategy and practice for the local authority as a whole.

(c) The most senior officer within a local authority, reporting to a Director or Head of Corporate/Strategic Services (or similar) employed wholly or predominantly on the development and implementation of personnel/human resource strategy and practice for the local authority as a whole.

(d) Senior Personnel Officers within a central or service department, as the Executive Committee shall determine, provided always that such officers are required to make a significant contribution to corporate personnel policies as part of the development and implementation of personnel/human resource strategy and practice for the local authority as a whole. 

(ii) Application for membership shall be submitted in writing to the Honorary Treasurer, who shall determine whether or not an application for membership is eligible for membership.  All decisions shall be in accordance with the criteria contained in this constitution.  The Executive Committee shall be advised of all such decisions made by the Honorary Treasurer.

(iii) Where there is any question over the eligibility for membership, the Executive Committee shall determine at its absolute discretion whether or not an applicant for membership is eligible for membership.

(iv) When a member ceases to hold office as defined in 2(i) above, other than by retiral, he/she shall cease to be a member of the Society.

(v) The Society may on cause shown, at a meeting called for the purpose and of which notice containing the item as a matter of business had been duly given, and if two-thirds of its members present and voting so determine, expel a member from the membership of the Society.


Always provided that before exercising this power the Society shall ensure that the Executive Committee has made due enquiry into the circumstances after giving the member concerned not less than 14 days’ written notice of the enquiry specifying the nature of the charge against him/her and the time and place at which he/she may be heard in his/her defence by the Executive Committee. 

3.
Membership Rights and Privileges  

(i) All members shall be entitled to all rights and privileges of membership of the Society, except that, subject to (ii) below, only members who qualify for membership under 2(i)(a) or (c)  above shall be eligible for:-

(a) Election to the principal offices of the Society (i.e. President, Vice-President, Secretary and Honorary Treasurer);  and 

(b) Nominations of endorsement of specialist personnel advisers to the Convention of Scottish Local Authorities.

(ii) Members who qualify for membership under 2(i)(b) shall be eligible for election to the principal offices of the Society and nomination as specialist personnel advisers to COSLA, provided such members are regarded by the Society as recognised senior personnel professionals.  The Executive Committee shall determine at its absolute discretion whether or not a member satisfies this provision. 

4.

Retired Membership

(i) When a member retires from office, as defined in 2(i) above, he/she shall be admitted at the discretion of the Executive Committee to continue membership as a retired member.

(ii) Retired members shall be allowed to attend the Annual General Meeting and other General Meetings without voting rights. 

(iii) Retired members shall not be required to pay an annual subscription. 

5.
Officers of the Society 

(i) The officers of the Society shall be that of President, Vice-President, Secretary and Honorary Treasurer.

(ii) The President and Vice-President shall hold office from their election at an Annual General Meeting of the Society for a period of one year.  No one shall be eligible for election to the office of President or Vice-President unless he/she has previously served as a member of the Executive Committee of the Society.   At the end of the President’s term of office, the Vice-President in the preceding  April will become the President Elect and will automatically take up the office of President from the date of the Annual General Meeting in that year.  In turn, the President will become the Past President and will automatically assume a role on the Executive Committee as an ex officio member until a vacancy on the Executive Committee arises.  

(iii) The Secretary and Honorary Treasurer shall hold office from their elections at one Annual General Meeting until the election of their successors at the next Annual General Meeting, but shall be eligible for re-election. 

(iv) The President, the Vice-President, the Secretary and the Honorary Treasurer of the Society shall be President, Vice-President, Secretary and Honorary Treasurer respectively of the Executive Committee and shall be ex officio members of all other Committees of the Society.

(v) The other members of the Executive Committee shall be elected at the Annual General Meeting in accordance with Para 6 (i)(b).

(vi) An Honorary Auditor of the Society, who shall not be a member of the Executive Committee, shall be appointed at the Annual General Meeting to audit the accounts of the Society and to report thereon at the next Annual General Meeting of the Society. 

6.

Executive Committee

(i) The business of the Society shall be conducted by the Executive Committee of 14 members comprising:-

(a) The President, Vice-President, Secretary and Honorary Treasurer of the Society elected as officers of the Society as aforesaid;  and 

(b) Ten other members of the Society elected following the election of the officers of the Society as aforesaid to make up a total of 14 members;

(c) In addition to the above the immediate past President if not otherwise elected shall be a member of the Executive Committee ex officio for a period of two years following demitting the office of President. 

(ii) The Executive Committee may within the available funds of the Society incur any expenditure which it deems desirable to conduct the affairs of the Society.

(iii) In cases of urgency the President, or in his/her absence the Vice President, may act on behalf of the Executive Committee but such action shall require to be homologated at the next meeting of the Executive Committee.

(iv) The quorum of the Executive Committee shall be 4 members. 

(v) The Executive Committee will:

(a) Provide leadership for the Society and its Members;

(b) Identify and agree the priorities of the Society;

(c) Undertake work to fulfil the objectives of the Society as detailed in the aforementioned;

(d) Facilitate two-way communication with Members of the Society and links with Geographic Groups.

(vi) The Executive Committee shall have the power to appoint Sub-Committees, to co-opt other members of the Society and to allocate specific tasks to Geographic Groups in order to assist them as necessary in connection with the conduct of the business of the Society.   In turn, those undertaking the work will develop the remit by promoting best practice, consulting with the Executive Committee/other Members (as appropriate) and providing update reports for consideration by the Executive Committee.

(vii) The procedure at meetings of the Executive Committee shall be the same as that for General Meetings of the Society.

7. Geographic Groups

(i) The Society shall have 4 Geographic Groups which all Members of the Society will be eligible to attend.  

(ii) Each Geographic Group shall nominate a Chairperson and a Secretary from the Membership of the Group.  They will hold these positions for a time agreed by each Geographic Group.  The same person may hold both roles as deemed appropriate by the Geographic Group.

(iii) Each Group will undertake work allocated to the Group by the Executive Committee, ensuring consultation with the Executive Committee/other Members as deemed appropriate.  The Group will also provide update reports for consideration by the Executive Committee.

(iv) The Chairperson/Secretary of each of Geographic Groups will be invited to attend the Executive Committee at least once per year.

(v) The Chairperson/Secretary will also ensure communication of Society issues to all Members of their Group as requested by the Executive Committee, and will co-ordinate feedback to the Executive Committee on issues as appropriate.

8. Casual Vacancies 

Any casual vacancy arising among the officers or Executive Committee of the Society shall be filled by the Executive Committee for the period until the next Annual General Meeting of the Society.

9. Meetings of the Society 

(i) The Annual General Meeting of the Society shall be held at a time and place decided by the Executive Committee and notified to members not less than 2 months before the time so decided. 

(ii) The Executive Committee shall submit to each Annual General Meeting an annual report and the audited accounts of the Society for the financial year preceding.  Copies thereof shall be circulated to members not less than 7 days prior to the meeting. 

(iii) Any member may bring forward any matter covered by the objectives of the Society for consideration at any Annual General Meeting of the Society on giving to the Secretary of the Society not less than 1 calendar month’s previous written notice thereof. 

(iv) Special General Meetings may be called either by direction of the Executive Committee or on a requisition (stating the object of the meeting) signed by 10 members and sent to the Secretary who shall call the meeting within 28 days after receiving the requisition.   The President of the Society shall decide the time and place of the Special General Meetings requisitioned by members. 

(v) A Special General Meeting called by direction of the Executive Committee shall be held on such a date and at such place as may be arranged by the Executive Committee.  The Secretary shall give not less than 28 days’ written notice to all members of any General Meeting. 

(vi) The President, or in his/her absence Vice-President, shall preside at all General Meetings of the Society and in the absence of the President and the Vice-President, the meeting shall elect a President from the members present. 

(vii) The quorum of a General Meeting of the Society shall be one third of the members. 

(viii) Each member shall have one vote and in the event of an equality of votes the President or other member presiding shall have a second or casting vote. 

10. Subscriptions

(i) The subscriptions payable by members of the Society shall be settled at the Annual General Meeting of the Society on the recommendation of the Executive Committee, and shall be payable on 1 January following the Annual General Meeting and paid within three months.

(ii) If any member fails to pay his/her subscription within three months after it has become due, the Honorary Treasurer shall by letter, draw his/her attention to the fact and if the subscription in arrears is not paid within fourteen days from the date of such letter or within such further time as the Executive Committee may grant, the Executive may by resolution, notwithstanding the provisions of paragraph 2(v) expel such member from the Society or take such other action as they may think fit, and he/she shall upon expulsion cease to be a member. 

11. Notice of Meeting

The Secretary shall give at least 7 days written notice to the members of all meetings, setting out the agenda.  
12. Notices of Motion 

Written notices of motions or questions from a member for inclusion on an agenda must be received by the Secretary not less than 14 days before any meeting of the Society, the item will then be included on that agenda. 
13. Procedure at Meetings

The procedure at all meetings shall be at the absolute discretion of the Chair of the meeting in question.

14. Society’s Year

The financial year shall be 1 September to 31 August but for all other purposes the year shall commence on the day following the Annual General Meeting and close at the end of the next Annual General Meeting.  The Annual General Meeting shall normally be held in the period November/December. 

15. Appointment of Trustees

The President, Vice-President, Secretary and Honorary Treasurer of the Society for the time being should be the Trustees of the Society and the property of the Society shall be vested in the Trustees of the Society.

16. Investment of Funds

The funds of the Society not required for current business or to meet accruing liabilities may be invested in any of the investments referred to in Parts I, II and III of the First Schedule to the Trustee Investments Act 1961.

17. Dissolution 

The Society may at any time be dissolved by a motion carried by a majority of two-thirds of all members present and voting at a Special General Meeting duly called for that purpose of which meeting and the proposal to consider a motion for dissolution of the Society, at least one month’s notice shall have been given by the  Secretary to all members.   Unless the Society at such Special General Meeting directs otherwise, the Trustees shall thereupon proceed to realise the property of the Society and after discharge of all liabilities shall divide the same equally amongst all persons who are members of the Society, at the date of such Special General Meeting and upon the completion of such division of the Society shall be dissolved.   If the dissolution is for the purpose of amalgamating the Society with another Society, the Trustees shall transfer all property to the Trustees of the ‘new’ Society.

18. Alteration of Constitution  

This Constitution may be rescinded, added to, or altered by notice of the proposal being set forth on the agenda of the Annual General Meeting of the Society or a Special General Meeting of the Society and at least two-thirds of all members present at that meeting voting for the proposal.


As amended at Annual General Meeting on …………………….

1 November 2006
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